
HOW TO WRITE A MASTER TEST PLAN

Mar 4, This blog post discusses how to write a master test plan & what it should include: objectives, scope, configuration
matrix, preparation, schedule.

Testing configuration matrix: Your application surely needs to support a defined number of configurations and
platforms, here is where you should list these configurations together with the testing matrix you will run in
order to validate it. The scope helps in identifying test items and the features to be tested. Normally, the test
levels listed in the master testing plan is expanded in the level test plan. A test plan also contain details of who
will perform a given task. In such a case the master plan may include the test plan for the formal test levels.
Testing is an important process in the SDLC which controls and determines the quality of your deliverables.
Level Test Plans As the name suggests, level test plan explains in detail the testing activities that must be
performed for every test level or sometimes, test type. Similarly, if you are working on e-commerce website
which includes online monetary transactions, you will emphasize on security and penetration testing. The
approach should be described with sufficient details to permit identification of the major testing tasks and
estimation of the time required to do each one. Define Roles and Responsibilities A good test plan clearly lists
down the roles and responsibilities of testing team and team manager. It also contains resource and budget
constraints. Pass rate is dependent on project scope, but achieving high pass rate is a goal. The common
testing project is composed of 4 phases: a. It describes the success criteria in detail for each functionality to be
tested. This schedule shall be in agreement with the development schedule to make a realistic test plan. For
this point should make a high level review of your test plan inventory and compare it to your testing scope.
Further, explore the business requirements and what the client wants to achieve from the end product. List the
dependencies. There can be the following types of test plans: Master Test Plan: A single high level plan for a
project or product that combines all other test plans. For larger and complex projects, you can prepare a master
plan with high level details of overall requirements. Specify the major activities, techniques, and tools which
are used to test the designated groups of features.


