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Employees are better able to accept change because they control the work environment. Next, carry out the
plan does it. For example, a customer may be satisfied with a product or service and therefore rate the product
or service highly in a survey, and yet that same customer may buy another product or service. It consists of
three parts: identify the problem, form the team if one is not in existence and define the scope. Using the
knowledge learned, develop an improved plan and repeat the cycle. Jack Welch supported the development of
a leadership system whereby quality control leaders were developed at all levels in all functions of the
organization, including research, marketing, manufacturing, sales, finance, and human resources. Controlling
in process performance using measures such as scrap reduction, cycle time, control charts, and so forth. A
leader strengthens and inspires the followers to accomplish shared goals. Many of the solutions the teams
developed were implemented. They should lead by demonstrating, communicating, and reinforcing the quality
statements. Encourage subordinates to write only important messages that need to be part of the permanent
record. The General Electric training courses taught leadership approaches and models and provided the
opportunity for teams to develop solutions to real business problems. Provide information for individual and
team evaluation. Based on Cochran formula subjects were selected by random convenient sampling method
and a questionnaire was distributed. The study population in this research is the employees of Taha Company
with the following inclusion criteria: university education, at least three years of work experience in this
company. Indicate process gains and losses. Management should get out of the office and visit customers,
suppliers, departments within the organization, and plants within the organization. The present study examines
the effect of total quality management on the performance of automotive manufacturing industry Case Study
of Taha Company. The values and strategies should help guide all activities and decisions of your
organization. Innovating to achieve breakthroughs. Of course, perfection is impossible because the race is
never over; however, we must continually strive for its attainment. Employees have an increased commitment
to unit goals because they are involved. Customers that are satisfied will increase in number, buy more, and
buy more frequently. The four steps in the cycle are exactly as stated. Using technical tools such as statistical
process control SPC , experimental design, benchmarking, quality function deployment QFD , and so forth.
Employee involvement increases morale by creating a feeling of belonging to the organization. Data analysis
in this study was done using SPSS software version  Anticipating changing customer needs. Managing an
organization without performance measures is like a captain of a ship navigating without instrumentation. In
addition, the study showed that small organizations out performed larger organizations. Materials and
Methods: This research is applied in terms of purpose and descriptive-survey design in terms of methodology.
Often, due to the difficulty of measuring feelings, customer satisfaction strategies are developed around
clearly stated, logical customer opinions, and the emotional issues of a purchase are disregarded. Problems can
be identified from a variety of inputs. Abstract Aim and Background: Since manufacturing companies in our
country work in an environment with non- distinct products, service quality is recognized as the first
competitive weapon for them. As role models, they can reinforce values and expectations while building
leadership, commitment, and initiative throughout your organization. Senior managers must stay informed on
the topic of quality improvement by reading books and articles, attending seminars, and talking to other TQM
leaders. Another very important role is communication. People trust their gut reaction more than statistical
data. Conclusions: According to the results, it is necessary to consider the role of comprehensive quality
management in organizations and the strong correlation and strong relationship between TQM with innovation
and learning and, consequently, organizational performance. First, plan carefully what is to be done. Provide
information to make informed decisions. Using benchmarking to improve competitive advantage.


