
ENVIRONMENTAL SCAN PHILIPPINES

As inputs to the Country Partnership Strategies, Country Environmental Analysis Reports provide a strategic
assessment of the lending and technical assistance.

Frequency Daft ; Sormunen ; Parks , ; Beal , refers to the number of times a manager sca ns the environment,
while how the manager acquires information refers to the type of source. The success of this strategy will be
evaluated based on its contributions to industrialisation, economic growth, and economic equity see Table 3.
Although, there are variations in descriptions of strategy, the above-stated definitions highlight the role of
strategy and its connection between organizations and the environment in which they are part of. Within five
years, the installed base of fixed lines will be overtaken by the number of wireless lines, as digital
technologies become more widely accepted and PCS, PHS, and wireless local loop technologies enter the
marketplace. They used any combination of community forums, focus groups, or surveys written, telephone,
or Web-based. McGee and Prusak argue that the process of defining a strategy is the process in which
information is highly involved as an efficient definition process requires accurate and diverse information in a
timely fashion and in high volumes. Hearing their needs: Voices of underrepresented populations. According
to McGee and Sawyerr , environmental scanning is a present and essential pra ctice in business management,
where the collection of accurate information is necessary. Therefore, organizations need to keep attuned to
what is happening in the environment so that managers may respond to the market changes. Step 8: Prioritize
Issues Issues receiving the highest priority were those that were consistently deemed as most important by the
most people i. Understanding that environmental scanning enables the company to learn about opportunities of
which it can take advantage, and about the events or problems that may threaten its performance, allows
defining strategies aligned with environmental conditions. This helps facilitate collaborative programming
across county lines, within districts and statewide. While easy to use, the methods are grounded in best
practices from the current literature. And, the Third Wave is now transforming industrial society into an
information society. A question about the satisfaction and a question about the importance perceived by the
managers in relation to the five indicators were made: profitability rate related to the percentage of net profits
over revenues, sales growth rate, client retention success rate, profit growth rate and profit absolute value by
the time period considered. Inclusion of articles in other publications, electronic sources, or systematic
large-scale distribution may be done only with prior electronic or written permission of the Journal Editorial
Office , joe-ed joe. Step 9: Examine the Complexity and Interdisciplinary Nature of Priority Issues County
teams must develop program strategies to address the priority issues in a comprehensive and holistic way.
Articles appearing in the Journal become the property of the Journal. The industries targeted for development
include timber and agricultural products, food processing, petrochemical and gas, and electronics. Conclusion
In conclusion, this step-by-step process used in NCCE provides a practical, straightforward guide for
conducting environmental scans at the county level. According to analyzers, costs are a determining factor in
deciding which direction to take. Therefore, the organization needs to know the environment in which it
operates before it develops its competitive strategy. Thus, the performance subjective scale varied between 1
and 25, if all company indicators scored at the minimum or maximum values respectively for importance and
for satisfaction. These stakeholders are instrumental to the survival of an organization and can play a vital role
in securing support for programmatic efforts Caravella, ; Morton,  The company keeps an internal focus,
concentrating on a product-market domain, closely defined by a loss of corresponding adaptation to changes in
the environment. Source: Miles and Snow 4. This strategy is a combination of products and markets, some are
stable, some others dynamic, having susceptible limitations of extensive marketing, and eagerly seeking
change. This scanning is important so that organizations operate as open systems, searching for resources and
legitimacy in their environment. History shows that new technology is the source of change in other domains.
The company also keeps an external focus on the continuous adaptation to market changes, with a potentially
significant loss in operational efficiency. Personal sources refer to conversations face - to - face or by
telephone and they provide multiple suggestions and quick feedback, while impersonal sources refer to the
written or documental ones and they enable to condense a large amount of data.


