
BUSINESS PLAN BEST PRACTICES

Business Plan Best Practices. Whether starting a new business, expanding an existing business, or simply introducing a
new product or service.

As with other elements of your plan, be honest â€” and be specific. Plus, no investors want to read a long
business plan. You need to study technology trends, regulatory trends, social economic trends, and societal
and cultural trends. They define the objectives that will drive all of your activities, they provide incentives for
motivating staff, and they serve as milestones by which you can measure success or identify areas for remedial
action. Remember, you may need to use this to raise capital. Your business plan should help direct money,
time, energy and other resources toward the strategic goals of the company. With an ever-evolving world,
businesses are tasked with staying abreast of multiple environments that are shifting on a continuous basis. To
do so requires frequent review and close tracking, says Berry, who met with his management team every
month to review the plan versus what actually happened -- and then to revise. One of the main reasons for that
is that they fail to understand all the forces, both internal and external, that impact their operations and
business in general. Every state has a district office. Business description : This section typically begins with a
brief description of your industry and its outlook. Sometimes less is more, but sometimes more is more.
Succinctly describe the history of the industry, the locale s the industry services, the consumer base that it
caters to, and the products and services that it offers. Sara Sutton Fell, founder of FlexJobs , a job site for
flexible telecommuting jobs, says her business plan was an initiator for more in-depth conversation with
potential investors. What-if plan: This is a contingency plan -- in case your worst case scenario happens, such
as market share loss, heavy price competition or defection of a key member of your team. Through an industry
analysis, businesses are given the ability to develop optimum strategies that take full advantage of the
multitude of opportunities they are presented with, while also minimizing or mitigating identifiable risks. We
created that company and it went on to gross millions of dollars a month. You need to support your financial
predictions with sound data and evidence. Arial, Verdana or Times New Roman are standard industry fonts. A
second pair of eyes will go a long way toward catching the majority of those potential problems. The financial
data can include your personal financial statement, startup expenses and capital, your projected cash flow
statement and month profit-and-loss statement. In this step, you will want to thoroughly review proven trends,
growth patterns, and market declines that exist within the industry and related market. We look for functional
prototypes and customer development and most importantly, scalability. These include global market
conditions, the capital markets, commodities, and other resources. Follow my tips for best practices. Before
digging into the best way to craft a business plan to help you crush it, and spending hours or numerous dollars
on commissioning one, do you even need one? Come out fast. It should detail your marketing goals, the
marketing mix you will use i. Take several months to write your business plan. Some business owners hire
business plan writing services. Do something unique to make the plan yours. Pitch Decks Business plans and
pitch decks are two different things. A common strategy is to send your executive summary out to investors
and then send out the complete plan when more detail is requested.


