
WRITING A CONSERVATION PLAN

names of the people who commissioned the conservation management plan and .

These principles should be informed by the previous sections of the conservation management plan. This
should include a short statement setting out the value of the heritage and why people care about it, along with
the key policies for its conservation. Organise information Use your conservation management plan to
organise the key information you need to manage your site, ensuring that you have captured the right level of
detail for your needs. If you have a complicated site with lots of different types of heritage you may need to
commission more than one professional to ensure that you have access to specialist knowledge on specific
topics. Including this information will allow people to access more detail if they want to without making the
conservation plan itself overly long or unwieldy. You may want to interview potential consultants to
experience how well they listen and communicate so that you can decide whether you can work closely and
productively together. It can also help you to anticipate and avoid potential conflicts in looking after these
different kinds of heritage. The purpose of the steps is to develop and implement plans that protect, conserve,
and enhance natural resources within a social and economic perspective. New research As part of the
conservation planning process you or your consultant are likely to need to carry out additional research,
especially if you are planning a project that includes capital works. Manage the process from the first
discussion of the idea through to the commissioning process in a way that makes sure that people use the
conservation management plan once it is complete. For example, in year one, field 1a, we recommend planting
sweet corn; winter biomass is provided by rye, summer biomass by buckwheat. If you have already started a
capital project you should record where you are in this project. The needs of the client, the resources, and
Federal, State, Tribal, Territorial and local requirements will be met. The NRCS Planning Process The
conservation planning process helps the planner and client accomplish the following Click to enlarge in new
window : Help protect, conserve, and enhance natural resources Design alternatives that meet local resource
planning criteria for identified resource issues Include human concerns for achieving sustainable agricultural
systems Consider the effects of planned actions on interrelated geographical areas i. Step 4 â€” Writing your
management policies You might find that your organisation needs to change, develop new expertise, manage
the heritage differently or work more closely with others to look after your object, building or site. The next
year, the plan is to double crop canola following the wheat. Use simple and jargon-free language. The
conservation planning process â€” step by step Although every heritage site is different, this section outlines
the essential steps that every conservation planning process should include. This help includes onsite planning
assistance in developing conservation plans. For example, if it is a building, how does it compare to similar
buildings or for a wildlife site, are there other comparable sites? The planner strives to balance natural
resource issues with economic and social needs through the development of the conservation plan. You should
include the following information: Describe the heritage Describe each of the different kinds of heritage on
your site including buildings, archaeology, landscapes and industrial heritage. Initial opportunities and
problems are first identified based on readily available information provided by the client s. This will ensure
that decisions are made objectively and without bias towards any one outcome. The role of humans is
considered in the formulation and delivery of planning activities. The understanding gained through the
conservation planning process will therefore help you to decide on the best approach in finding an appropriate
balance between repair, conservation, restoration and making changes. Understanding these issues will help
you to create policies you need to put in place to tackle them. Due to a high demand in our field offices,
provisions were made to facilitate the installation of needed conservation practices using the services of
private consultants to work as Technical Service Providers TSP. This might mean that you occasionally need
to challenge some of the things that your consultants suggest, particularly with the policies that you will have
to implement in the future. Conservation planning can be implemented successfully using current knowledge
and technology, while recognizing that the art and science of natural resource management will continue to
evolve and will never be complete or finished. Having one single integrated conservation management plan
will help you to reach a holistic understanding of the many layers of value that are ascribed to your heritage
and ensures that the issues are considered collectively. There should be a clear link between your summary of
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the heritage value, the risks and opportunities, and your policies. You should also ask to see examples of other
conservation management plans that they have written. Tips for successful conservation planning Do it for the
right reasons Use the process positively to create a valuable management tool. A first time client may only be
interested in a single practice to meet one of their resource concerns. If you are aware of these issues in the
early stages then the project can be designed to accommodate them, potentially avoiding additional costs and
delays. We included a nutrient management plan for the producer. Remember that you will also need to
maintain an up-to-date working copy where you record any changes that you make between the publication of
the conservation management plan and its next formal review usually after four to five years. Equally, you
may be anticipating change, or be looking to consolidate your existing knowledge and management
procedures, and know that a comprehensive conservation plan will help you manage your site now and into
the future. An example would be a gazetteer, which is a detailed list of all of the heritage items on the site
containing information about each item and why it is important. Often the trigger to start the conservation
planning process is the realisation that there might be a need for change. The following surveys or
investigations might be required: measured drawings of the landscape or buildings or some form of digital
survey archaeological surveys or analysis of the building or landscape a detailed condition survey of the
building, landscape or monument; historical research habitat or species surveys and monitoring e. However, it
could be argued that conservation planning is better undertaken without a particular project in mind. It is
important that as much information as possible can be collected so that the plan will fit both the needs of the
landowner and the natural resources. You should also set down the reasons for producing a conservation
management plan at this time â€” was it motivated simply by an aspiration to understand and to manage the
heritage better or because a need to make changes had already been identified?


