
BUSINESS PLAN MOBILE PRO SHOP

Garbles Cellular Phones cell phones retailer business plan executive summary. Garbles Cellular Phones is a start-up
retailer, seeking to acquire a market share.

It's an opportunity to put to paper some of the more intangible facets of your business, like your principles,
ideals, and cultural philosophies. Research relevant industry trends and trajectory. Through his expertise, he
will be able to bring the operations of the business to profitability within its first year of operations. Currently,
the economic market condition in the United States is in recession. However, most golfers are wealthier
people, and thus have great economic staying power during times of deleterious economic conditions. Place a
display ad in the local telephone directory. Examples include companies like Mejuri and Endy. How big is
your potential market? Unless you have enough money to fund the golf pro shop yourself, you will need a
business loan. Doe has more than 10 years of experience in the retail management industry. Since this can be a
daunting process, here are some general tips to help you begin your research: Understand your ideal customer
profile, especially as it relates to demographics. This is very important as many people seeking local retailers,
such as golf shops, now the Internet to conduct their preliminary searches. Look for an appropriate location for
your new golf pro shop. It is expected that this trend will continue as the demand for golf course services and
golf related sporting goods remains strong. The best vision statements are concise. You have capacity to
maximize profits by offering lower prices than the majority of your competitors to maximize profits. Most
likely, the Company will hire a qualified business broker to sell the business on behalf of the Golf Pro Shop.
Doe is not seeking an investment from a third party at this time. Plan the kinds of office furniture and supplies
you will need, such as a cash register, signage, shopping carts and baskets and display shelving. Find out who
your competitors are by searching online directories and searching in your local Yellow Pages. You may need
to register your business with the state and pay appropriate fees. What do you foresee earning in revenue? For
each owner or key employee, you should provide a brief biography in this section. If you are not a golf pro
yourself, consider hiring one to add credibility to your business and better serve your customer base. Current
financial state. How much money are you asking for? In this section, you can also put demographic
information about your target market including population size, income demographics, level of education, etc.
Research thoroughly the tax requirements, both in terms of property tax you may have to pay and sales tax for
merchandise you will be selling. This type of equipment is becoming common place in many golf stores
throughout the country. Advertise your golf pro shop. Start with a grand opening and publicize the date in the
local newspaper and sports radio shows. Customer segmentation often includes: Where they live. However,
the industry as a whole, may experience sluggish growth over the next 12 to 18 months as the US economy
completes its downward cycle. This is where you start getting to the core of why your business exists, what
you hope to accomplish, and what you stand for. Visit the local municipality or county for information on
business licenses, regulations or zoning issues. If you are not a golf pro yourself, consider hiring one to add
credibility your business. Company overview This section of your business plan should answer two
fundamental questions: Who are you, and what do you plan to do?


