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Analyzing Web statistics for your website is an important practice that has numerous advantages and little in the way of
disadvantages. Numerous companies.

In addition, the analysis considers data that is available at a particular moment and may become outdated
quickly. Share on Facebook To answer the strategic question of where a business should go, the leaders of that
business conduct internal and external reviews to understand what the company does well and what is required
to be operationally and financially effective. For example, if management assumes that raw material prices
will increase in future and will affect the final price of the product, the company will purchase additional raw
material at present prices. For example, if you see that a significant amount of your traffic arrives through
social networking, consider investing more in social media. However, the costs of operating high-visibility
facilities can make it difficult to compete on price without a large sales volume. Disadvantage: Time
Consuming Although analyzing Web statistics can be quick if you're familiar with how to interpret the data,
the process is time consuming for someone new to analytics. December  The process involves a facilitated
brainstorming session during which the four dimensions of the SWOT analysis are discussed. Instead, it can
be performed by anyone with knowledge about the business in question and the industry in which it operates.
Upon learning this information, take steps to provide more of what the visitors want. In the pursuit of
understanding the relationship between the variables, the cause and effect reaction between the two
establishes. So management can concentrate to provide best quality packaging in order to optimize sales.
Advantage: Traffic One of the most important benefits to analyzing your Web statistics is that you are able to
learn information about the visitors to your website. Disadvantage: Prone to Bias A SWOT analysis is a
subjective process, which produces a result that reflects the bias of the participants of the study. However, the
tool provides no mechanism to rank the significance of one factor versus another within any list. Hybrid
Accountant. Disadvantage: Ambiguity SWOT analysis creates a one-dimensional model which categorizes
each problem attribute as a strength, weakness, opportunity or threat. It can be useful in wide range of subjects
apart from finance, such as engineering, geography, biology, etc. As a result, it's difficult to determine the
amount of any one factor's true impact on the objective. However, one factor might be both a strength and a
weakness. Participants also state the conditions â€” the opportunities â€” that will support the achievement of
the objective and the threats that will complicate their efforts. However, the tool's disadvantages, such as the
subjective analysis of an issue, make it less desirable for others. As a result, a problem or process that's
addressed using the SWOT tool may be thought of in terms of phases or a life cycle. For example, the SWOT
method can be used to evaluate a product or brand, an acquisition or partnership, or the outsourcing of a
business function. Following the above example of Company A, if management knows that packaging has a
major effect on sales, it will direct more resources to come up with optimum packaging for its product. In
addition to seeing how much traffic the site receives, analytics show you how people are finding the site, how
long they're staying and even the approximate area in which they live. References 4. In turn, opportunities
such as the availability of low-interest loans for startups might encourage the entrepreneur to pursue the
development of a new product to meet a rising customer demand. As a result, each attribute appears to have
only one influence on the problem being analyzed. Not Relative in Nature Sensitivity analysis considers each
variable individually and tries to determine the outcome. Therefore, additional analysis is required to evaluate
the impact of the individual strengths, weaknesses, opportunities and threats on the objective of the study.
Advantage: Page Views Tracking your website's page views shows how many people visit your site daily, but
more importantly, you can see which pages are the most popular among your visitors. Thus the analysis may
lead to business decisions based on unreliable or irrelevant data. The SWOT methodology advantages, such as
its use to address a variety of business issues, makes it a desirable tool to support some brainstorming sessions.
In addition, an awareness of a company weakness such as a lack of qualified employees might suggest a need
to consider outsourcing particular functions. However, the analysis does not provide a means to identify the
significance of one item versus another within a list or different items in the separate lists. But if instead of
rising, raw material prices fall, then the company will be at a disadvantage in the market. Advantage: Wide
Application The conduct of a SWOT analysis is consistent regardless of the objective of the brainstorming
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session for which it is used or the organizational level at which the analysis is performed. In addition, the data
input to the SWOT analysis can become outdated fairly quickly. During her career, she has published business
and technology-based articles and texts. For example, if you run a website for your manufacturing business
and your demonstration videos get the most hits, add more videos to encourage visitors to spend more time on
your site. Their movements are studied and how independent variable affects dependent variable is also
studied. However, the SWOT analysis itself, like a brainstorming session, simply functions as a reusable tool
to gain a collection of ideas regarding a particular issue or problem. SWOT analysis is also useful in assessing
vendors, product markets and technologies. Whether used to conduct a competitive analysis, strategic planning
or other study, the focus of the SWOT analysis is to identify environmental factors that are either favorable or
unfavorable to the achievement of a particular objective.


