
RELATIONSHIP BETWEEN EMPLOYER AND EMPLOYEES

However, besides this addition of a member into a group, there also begins a relationship between an employee and an
employer which is.

But even in a relaxed workplace, it is crucial to retain the traditional hierarchal structure and encourage
awareness of this in your employees. He lives in Dallas, TX with his family and enjoys the rich culinary
histories of various old and new world countries. Not allowing your employees to have an active role in the
growth of the company not only wastes valuable insight and energy, but may also encourage them to become
disengaged. However, by understanding the elements that go into effective workplace relationships, you can
focus more on establishing those bonds with your employees. Share On Previous Posts. However, developing
close personal friendshipsâ€”or worse, romantic bondsâ€”is messy territory that can lead to allegations of
sexual harassment or favoritism. The degree of closeness in these relationships will depend on both the
employer and the employee. By strengthening influential networks, your employees will feel confident about
their professional objectives and goals. For most businesses the high cost of employee turnover outweighs the
cost of the employee relations program that they have in place. Hiring is only the beginning. Conversely, the
employee is relying upon the employer to pay her and enable her to support herself, and potentially her family,
financially. The people and their relationships behind the scenes are the gears that move the mechanism of
your company. A benevolent attitude of an employer will lead to employee satisfaction which will prompt
good and fruitful result. A peaceful workplace is just one of the many benefits of strong employee-employer
relationships, and if your workplace has been the scene of a conflict recently, you may want to reevaluate how
you relate to your workers. Gratitude Gratitude should exist on both sides of the relationship, but it is probably
a larger responsibility of the employer to recognize and appreciate exceptional effort from their employees.
Similarly, employees can promote the building of this relationship by being open with their employer and
sharing information about themselves and their lives. Retrace the steps of your career, and remember leaders
who held you back and why. It is known throughout all levels of management that happy employees make
productive employees. Respect Both parties need to respect each other for an employer-employee relationship
to exist. They should use their intuition and knowledge of the person to decide what this might be. That kind
of issue can lead to everything from low employee retention and bad word-of-mouth to fines and lawsuits.
Even though the boss is at or near the top of the hierarchy, she has no right to disrespect her employees. This
is why points such as the following need to be addressed: When does an employment relationship exist?
Appreciation To foster strong employer-employee relationships, employers need to show that they recognize
and appreciate the contributions their workers are making to the company. The existence of an employment
relationship is the condition that determines the application of the labour and social security law provisions
addressed to employees. Of course, there are mundane tasks to every role that feel like chores, but employees
should be allowed to challenge their knowledge. Through delegation you are taking an opportunity to teach
and empower your employees.


