
EBAY CASE MEG WHITMAN

In celebration of eBay's 20th anniversary, Fortune looks back at the budding startup The Case For (and Against)
Investing in WeWork: Term Sheet It was a year after Meg Whitman landed at eBay (EBAY), the â€œquirky little.

It is important to remember that eBay is unique in that the community it serves is the company itself. But, the
community had grown too large to be self-monitored. On more than one occasion, she was named among the
top five most powerful women by Fortune magazine. She then assigned executives to each, including some
35, subcategories. Public domain documents reveal that Whitman has a multimillion-dollar stake in 21
investment funds managed by Goldman Sachs. The downside is that if the company decided to go in a
direction different than that of the community, those polled and involved could lose faith and optimism in
exercising their voice. PayPal and eBay have helped each other in ways that made the acquisition seem
natural: eBay provided the person-to-person transactions that PayPal needed to grow, and PayPal's online
payment system made it easier for eBay's users to make their purchases. Whitman has made monetary
donations to various candidates and political action committees PAC. She then rose through the ranks to
achieve the position of senior vice president. Where there were once full company meetings weekly, now they
were held, at most, once a quarter. By March , Ms. Another questioner asked what motivates Whitman and
other longtime eBay employees to keep working when they don't need to financially. Donahoe for eBay in
March [30] as President of eBay Marketplaces, responsible for all elements of eBay's global ecommerce
businesses. This would create an opportunity to communicate values as well as pending or upcoming policy
changes. In commenting on Whitman's resignation from the Goldman Sachs board, eBay spokesman Henry
Gomez told The Wall Street Journal at the time that, "If we wanted to use Goldman's services, she doesn't
want there to be even the slightest perception of any conflict. When many dotcom businesses crashed in the
late s and early s, Whitman steered eBay towards success. This would help maintain the existing eBay culture,
but it would do nothing to repair any damage done. The responsibility of taking the crucial strategic decisions
necessary for expanding eBay's reach and business was entirely her own Moreover, the political nature of
eBay changed rapidly. After Christie withdrew from the race and subsequently endorsed Donald Trump ,
Whitman criticized it as "an astonishing display of political opportunism" and called on other Christie donors
to reject Trump, [73] whom she compared to Adolf Hitler and Benito Mussolini. She graduated in Economics
from Princeton University. Whitman also has developed a strategy for starting a new management position.
Also, the use of widely sampled polls of eBay users on the same issues would help the company get a feel for
how the broader community at large feels about important issues. This system of polling through email would
empower the community to have a cogent voice once again and would reestablish the feeling of one-to-one
communication. She also imported the UK's children's television show Teletubbies into the U. The blog's
founder, addressing the issue of a possible attempt to influence the blog's content, said he had made clear to
the Whitman campaign that "advertising and editorial are two very different things". Whitman said, "I came in
and I said Pierre has created something incredibly important here that is growing very rapidly and has clearly
struck the consumer nerve. She spent more of her own money on this effort than any other self-funded
political candidate in U. She's doing this because she thinks quite highly of the firm. Finally, Whitman could
create a separate company under the eBay name where she could make mergers and acquisitions without
alienating the base users and without directly affecting the company. She had The Wall Street Journal
delivered to her dormitory at Princeton University, which was unusual during the disco era of the s Whitman,
popularly known as Meg Whitman, was the youngest child of a Wall Street executive. Whitman should create
a formal system of distributing information and gathering feedback from the eBay community. Even so, many
in the community will be appreciative to at least be involved in the process and to be forewarned of pending
changes. Some of the company's early employees have left to pursue other interests but most have stayed, she
said. Upper management would formally integrate the opinions and responses of this group on issues ranging
from policy to community values into its decision-making processes. One area where PayPal and Skype can
work together, for example, is in fraud-fighting efforts. Of the incident, Whitman related, "In any
high-pressure working environment, tensions can surface. Soliciting, responding to, and implementing the
voice of this community improve eBay; even with its now more functional structure, it will only help the
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company know the needs and opinions of its community, which will strengthen business. Whitman joined
eBay as chief executive in  Whitman also criticized Governor Arnold Schwarzenegger and Attorney General
Jerry Brown for not defending Proposition 8 in the federal judicial system. Commenting on the community's
role, she said, "We provide the marketplace, but it is the users who build the company.


