
ALLIANCE NISSAN RENAULT ESSAY

In the case of Renault-Nissan, it is preferable to have an alliance than merger for many reasons. Charles Hill (int.
business) claims that Alliances, would.

As a result, Renault never dropped their plan to form an alliance with Nissan. Between the years and , the
company managed to settle its all debt, which had before threatened their existence in the world market.
Through this, their ability to adapt was illustrated. At the same time a very important event took place: a
merger between Daimler-Benz and Chrysler. Though Renault recorded some improvements in its operation
after associating with Nissan, it should be noted that its gains from the alliance are far less than what Nissan
gained from the alliance Deresky  Their main task was to present what they had perceived as a vision for a
good partnership. One scenario introduced same potential partners: Subaru, Mitsubishi, Suzuki and Nissan.
The shift towards the globalisation of the industry looked inevitable. Renault-Nissan gave attention of the
cultural people aspect, in fact Ghosn Nissan and Renault CEO created a specialize team combine both
nationality together, in addition they chose a common language English and a common vocabulary, for some
misleading words, with the purpose to avoid misunderstanding. Equally, the Japanese government could have
lost huge revenue generated from the company. Undoubtedly, there were some radical cultural differences
between the two companies, Japanese culture is more collectivistic, as oppose to the French one that on the
workplace is more individualistic. It was then that Hanawa informed Schweitzer that Nissan had no resources
to purchase Renault shares. In my opinion, the union between Daimler and Chrysler made business sense.
London: Institute of Personnel Management,  Within a year, the profit margin for Nissan had risen to the net
profit of 47 million Euros and million in Benoliel,  Worldwide, Chrysler is reputable for their innovative
products, while Daimler is reputable for its focused decision-making. Moreover, the cultural clashes can not
be underestimated, since they may become a source of misunderstandings and conflicts in a merged company.
Cultural differences also had an impact on the decision making process during the negotiations, since the
French although aware of the typical for Japanese system of collective responsibility9 found it difficult to
identify the decision-makers within Nissan. The story is being told in the first person narrative by Alexas, an
Athenian soldier who survives the war. Some of the alliances that have failed include the Meiji â€” Borden
alliance and as well the Corning â€” Nestle alliance, among others Culpan,  Taking into consideration the
automotive industry itself in the near past there have been observed many consolidation and inter corporate
linkages as alliances or joint ventures in this sector. The direction of the alliance had to be set by the Global
Alliance and was co shared by the companies with the members from both companies How the cultural
differences between Nissan and Renault influenced on the negotiations There were a lot of cultural differences
between Nissan and Renault. The deals were declined by Nissan, though Renault later increased the shares to 
Even though both companies mutually benefited from the alliance with Renault becoming one of the biggest
auto makers across the globe and also being on the position to compete with its French rivals, like Peugeot,
Nissan has benefited more from this alliance. They formed the teams which openly disclosed the vital
companies' information. In Nissan had major financial problems, first of all because of high manufacturing
costs and too diverse product range. The approach that bases not on imposing own management and
manufacturing style but on exchanging best practices of both partners seem to be a key point. In December,
two companies faced a challenge after legal teams had made suggestions on the formation of the subsidiary or
possibility of a joint venture; both suggestions were rejected by Nissan. It is a recreation of classical Greece
during the Peloponnesian War, when Pericles was the leader of the city of Athens. Resultantly IBM was
relegated to 45th place in the Forbes records. Pelata and finance T.


